2026 PRESENTATION



WHY PRESENT OUR
INFORMATION THIS



ENTER THE MODERN AGE!!

WE HAVE DETERMINED THAT WE WILL
REACH MORE OF YOU BY DOING OUR
PRESENTATION VIA AN ONLINE
PRESENTATION RATHER THAN DOING ZA
SEMINAR. YOU CAN LEARN FROM US A
YOUR LEISURE AT HOME RATHER THAN
SPENDING TIME AT THE CONVENTION.



WHO ARE WE?7?77

WE ARE FELLOW MODELERS LIKE YOU THAT
HAVE SEVERAL YEARS OF EXPERIENCE
JUDGING AT LOCAL, REGIONAL AND IPMS
NATIONAL CONTESTS DEVOTED TO KEEP
OUR CONTEST TO THE HIGHEST
STANDARDS AND TO HELP YOU IMPROVE
YOUR OWN MODELING SKILLS AND
ENJOYMENT OF COMPETITION!!



WHO IS IN CHARGE HERE?Y?

PHIL PERRY, NCC CHAIR
AND CHIEF JUDGE

DICK ENGAR, NCC VICE
CHAIR AND ASSISTANT
CHIEF JUDGE



CLASS Head Judges

National Contest Committee

Juniors

Gordon Ensing
Comstock Park, Michigan

Aircraft

Bill Engar
Cherry Hill, Utah

Military Vehicles

Michael Tsoumbas
Sun City West, Arizona

Figures

Frank Landrus
Burleson, Texas

Ships
Steve Lau
Walton, Nebraska

Automotive

Andrew Brezinski
Madison, Alabama

Space & Science Fiction
Rob Schorry

Cincinnati, Ohio
Miscellaneous Subjects

Phil Peterson
Kearns, Utah

Bl GINES

Peter Palombi
Parker, Colorado

Gunplaand Mecha
Jay Andry

New Orleans, Louisiana



OUR JOB: To compare and judge
categories of many differing model subjects

1
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How do you decide between so many
models of similar subjects?




An IPMS contest, at any level, should be
guided by the proposition that every entry
is a modeler's creative work of art and an
example of their craftsmanship based on
research on history and model type.

As all our judging is done within the
framework of the biases, opinions, and
preferences of all of us, and since that
framework varies from person-to-person,
all judging - by definition - is



Throughout the judging process, the first and
most important things the judges consider
are the Judges first identify models
that exhibit flaws in

, and then through a series of ‘cuts’,
eliminate entries with more flaws. They
continue to narrow the field until the top three
winners have been decided.

Only when the basics don't allow for a clear-cut
ranking do the judges begin to look deeper.



Aspects of your work that we consider . . .

— the first and most obvious aspect!
— Including decals

— both after-market
and scratch-built

— how difficult was one model to do,
compared to the others; how much overall work was done

— sometimes the most difficult to verify, so it’s
the least critical feature in judging your craftsmanship



Accuracy is hardly ever an issue, except as a
final tie-breaker, if all other features are equal! If constructed and
painted well, this entry too can be an award winner!



CLASS 0O

GORDON ENSING, CHIEF JUNIORS
JUDGE



THE MOST IMPORTANT RULE
APPLYING TO THE JUNIOR CLASS:

As noted in the National Contest Rules, all steps involved in the completion
of any model in the Junior Class must be the sole work of the junior
entrant.

- All'hands-on work on any junior entry must be
the sole work by the1un|or builder. That includes all construction steps,
painting, and decal placement.
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BASIC GUIDELINES APPLICABLE TO ALL
JUNIOR MODELS AS NOTED EARLIER:

— the first and most obvious aspect!
— Including decals
— both after-market and scratch-built

— how difficult was one model to do,
compared to the others; how much overall work was done

Accu — sometimes the most difficult to verify, so it’s the least critical feature in
judging your craftsmanship



ANOTHER FACTOR TO CONSIDER:

In the Junior Class there are no Out -0f -
Box categories. That means that you

are welcome to add any scratch built or
aftermarket parts and any decals to

your model to jazz it up If you so

desire.

So, have at it and good luck!



CHECK OUT THE SPECIFIC CLASS
SUGGESTIONS THAT FOLLOW AS YOU
SHOULD CONSIDER THESE TO BE
INSTRUCTIONS THAT WILL ALL HELP
YOU IMPROVE YOUR MODELS THAT
YOU ENTER IN ANY OF THE JUNIOR
CLASS CATEGORIES!



CLASS |

BILL ENGAR, CHIEF AIRCRAFT JUDGE



IN PRE-TEEN, MILITARY VEHICLES, FIGURES, REAL
SPACE, DIORAMAS, MISCELLANEOUS and GUNPLA
ARE GOOD CATEGORIES TO ENTER TO HAVE AN
EXCELLENT CHANCE OF GETTING AN AWARD!

IN TEEN, FIGURES, AUTOMOTIVE, MISCELLANEOUS
AND GUNPLA ARE GOOD CATEGORIES TO ENTER
TO HAVE AN EXCELLENT CHANCE OF GETTING AN
AWARD!



We start with Construction. ..

Seams need to be filled, if not present on the actual prototype. If depicting a subject
with visible seams, such detail should be uniform and to-scale throughout the model.



« And don't forget to fill voids that aren’t in the actual prototype! Don’t want to? Do it
gear-up and enter it in the In-Flight category.



Doing the TOP seams is good,
but don’t forget to do all the \

BOTTOM seams and joints!
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The kit you
choose to build
can determine
how much work

you'll have to do

to present a

competitive

model.

Improveme

How much do you
want to fix on the
model you got?

Top image is of a nice
Hasegawa F\W-190,
bottom is a MPM Kit.
The leading edge of
the MPM kit looks like
the bow of an aircraft
carrier. It's good
enough for a display
In your model case,
but it won't be as
competitive here.



This F-105 looks pretty good from here! But look it over more closely . . .




LANDING GEAR

Not all aircraft landing gear should have toe-in like a F\W-190 |




A subtle trap of the unwary is

Alighment
"

/

Are the things that should be --
straight, parallel, perpendicular, plumb, symmetrical?




Real narrow-track aircraft might set a little out-of-level,

Alignment

but this looks more like a case of slipping while the glue dried!



This Zero looks pretty good from here! But look it over more closely too . . .




Blending-in the fixed portions of
windscreens is an often-overlooked

or often difficult task — but necessary.

ROUGH FILLER

. Py i |
But remember to not blend-in the

movable sections of the canopy!




This F-8 looks pretty good from here too! But look it over more closely . ..




\/

ROUGH SEAM

That's a rough centerline seam, especially compared to
the adjacent details and paint finish. It stands out.






We can see yellowed decal film, poor canopy fit, and a dirty canopy.



Getting decals to look like part of the overall surface finish is always difficult . . .

Poorly trimmed decals

Decals
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ChartPak tape is over-thick to use here, for this scale.




Consistency . ..

In working to master the basic techniques, strive to be
Consistent in achieving them on your model —

Top, Bottom, Front, Back, Sides - Outside and Inside.

If you skip an area that you think the judges likely won't see,
well, that's the area one of them will see —

and they’ll point it out to the rest of the judging team!
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You can go to a lot of trouble in one place, like a detailed cockpit, or using
a #80 drill bit to make more realistic-looking hollow exhaust pipes!

But does the rest of your model reflect the same level of workmanship?
Build your entire model to a consistent level of workmanship.



CLASS I

MICHAEL TSOUMPAS, CHIEF MILITARY
VEHICLES JUDGE



What do Armor model judges look for?

AThe same general criteria: first is construction

* Fill them if they’re not on the prototype; okay to leave them if they
are on the prototype — but appearance should be consistent.

 Fixing of multiple similar parts should be consistent.

* Turrets should be evenly spaced from the hull — not tight along
one side and gapped on another side.

« Watch that fenders are evenly aligned side-to-side. If not, are you
realistically depicting damage or hiding rough assembly?

- Heavy metal tracks don't ‘float’ above wheels.



What do Armor-model judges look for?

AThen they consider the overall finish

APaint application
« Smooth — not pebbly/orange peel

* No runs, no drips, no errors -- fo quote Johnny Bench
and the Krylon commercial !

 Level of gloss/reflectance or flatness is appropriate
for the specific subject; a few AFVs are glossy, but not many!

AColor/shade accuracy?
| wasn't there — | can’t judge it.
 Often conflicting references, even from those who were there.
* When the pigment hits the plastic — it is right!



How many modelers think the underside won't be seen? We
make 3-D models of 3-D real subjects — so the judges will also
judge 3-D. Don’t want to do it? Fix your model to a display base.



Open grills and open hatches
iInvite a look inside.

But is anything in there to see?

And weat her i n
mismatched seams.



Painting, Finishes, Decals, Weathering . . .

-

Decals should blend into the surface finish, not sit on top like a piece

of clear tape. Decals won't settle into a flat finish. And weathering
won’t always hide decal film.



Alignment can be a problem with any model subject.




Alignment WSS m—

And unless they're on really uneven ground, a vehicle’s tracks
and wheels will all rest on the ground. Putting these models
on a natural-terrain base may help hide such misalignment.



And tracks on a real AFV probably won't show camber or toe-in.
On small-scale armor models, this problem is particularly difficult
to correct — but it needs to be done as best as you can.
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Details should appear consistent with the rest of your model’s features.
If you try to finesse molded-on features, don’t forget what may be behind
them: where's the engine?

Make added-on details look integral, not as if they're simply added on top.



